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Todayôs Agenda

ÅStory Planning & Budgeting

ÅCase Study: MPT

ÅCase Study: CEN
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Multi -Platform 

Story Planning

5.52B people around the globe 

access content via the internet. 
ï DOMO, Data Never Sleeps project

https://www.domo.com/learn/infographic/data-never-sleeps-12
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Reversions

Highlights

Social Videos

Transcripts
Blog, Article, E-

Newsletter
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Needs

Post Distribution

Text-based editing

Platform optimization

Snackable packages

Quick turnarounds

Repurposing workflow

Shared storage

Formats

Longevity

Captioned

Audio Described

Translations

Shoot

Thematic soundbites

Snackable bites

On camera tags

Audio storytelling

Content-sharing

Transcript workflow
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Post Prep



Creative Brief
ÅGoals

ÅAudiences and platforms

ÅTarget lengths for different platforms

ÅCharacter(s)

ÅThemes

ÅSchedule

ÅBudget

ÅApprovals/Training



Technical Brief
ÅDelivery specs
ïAudio: Speakers, headphones or live event?

ïVideo: Projection, mobile or desktop?

ÅShooting specs

-Frame rate, 2K, 4K

-Framing to allow for captions, vertical cropping

ÅOther considerations? 
ïTranslations?

ïAudio description?



Story  Arc
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Story Arc 

Elements for 

Multi -Platform

Å Can we create multiple story arcs 

from one batch of video?

Å Can the opening hook work as a 

tease for social?

Å How fast can we get through the 

exposition to the main content for 

shorter social videos?

Å Can exposition content be on 

website or in captions?

Å If there is a CTA, can we tag with 

and without it?

Å Do we have rights to/access to 

other supplemental content?



Budgeting

3 Areas of Focus



1. More $/Time for Pre -Pro

ÅConcepting/Approvals

ÅAsset research/licensing

ÅVisual/audio planning

ÅAsset sharing 

ÅNaming conventions

ÅStorage/access

ÅAllocating across budgets



2. More Shot Coverage
ÅExtra Gear/Crew

Å2nd unit camera/DSLR

ÅBTS camera (stills, video clips)

ÅGoPros, Insta360, DJI Osmo

ÅTime-Lapse/Hyperlapse

ÅAdded angles on interviews

ÅAC/AP who can break away for added 

setups/simultaneous coverage

ÅAdditional Copy/Questions

ÅAlt interview Qôs

ÅDirect-to-camôs



3. Asset Management

ÅNaming Conventions

ÅDIT or Editor on set

ÅOrganize files and handoffôs

ÅAI-enabled search





3. Asset Management
ÅAsset-Sharing

ÅRights & Approvals tracking

ÅFrame.io or Wipster.io ï video

ÅAirtable.com ï social posts
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Impact Budget

Lower Cost Per Person for 

Training
Increased registration revenues

Brand awareness and 

increased fundraising revenues


