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Todayôs Agenda

ÅPre-Pro Story Planning

ÅOn Set Interview Tips & Tricks

Slides & Stuff
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LETôS 

CONNECT
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Why Are You 

Here Today?



Story Planning
ñSuccess is where preparation and 

opportunity meet.ò ï Bobby Unser



Goals

Post Distribution

Faster edit

Faster reviews

Thematic questions

B-roll coverage

Audience viewing 

environment

Longevity

Versions

Titles, captions, 

translations

Shoot

Build trust with 

interviewee 

Relevant visuals

Audio storytelling
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Pre-interview



Other ways to get to know 

your interviewee?

ÅTalk to ñvalidators

ÅWatch speeches, podcasts

ÅPick up learning style cues

ÅAnecdotes



What to Share with On Camera 

Subjects

ÅWhat to wear/what not to wear

ïBlazer? Options?

ïSilk ties/scarves can pose audio challenges

ÅGuys please shave

ÅWill there be hair/makeup? Touch up or 

full?

ÅWhat about questions??



Give Questions or Not?
ÅShare ways to prepare:

ï3-5 Themes

ï1-2 talking points for each theme

ïñPlease be ready to share an anecdoteò

ïAvoid sending the above framed as questions



Post Prep



Creative Brief
ÅGoals

ÅAudience

ÅTarget Length

ÅMain Character(s)

ÅKey Scenes, Settings, Story Arc

ÅStyle and POV

ïMood boards/Story boards

ÅSchedule

ÅBudget

ÅApprovals



Technical Brief
ÅDelivery specs
ïAudio: Speakers, headphones or live event?

ïVideo: Projection, mobile or desktop?

ÅShooting specs

-Frame rate

-1080, 4K, 6K

-Need to ñpunch inò from 4K to 2K?

ÅOther considerations? 
ïRoom for captioning/translations?

ïAlternate versions/delivery specs?



Technical Plan to Support 

Non-Pro Talent
ÅOff set monitor for handlers

ÅSame eye line as interviewee

ÅCrew hidden when possible

ÅAvoid checking your notes too often

ÅDiscreet floor monitor

ÅHave a Conversation

ÅIf youôre relaxed, interviewee will relax

 



Story  Arc
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Story Arc 

Elements

ÅWhat theme is established 

in your opening hook?

ÅWhat key elements can 

you cover in exposition?

ÅWhat is the central 

challenge?

ÅWhatôs the turning 

point/solution?

ÅWhat ending theme links 

back to the opening hook?

Å Is there a CTA?



Follow Up
ÅThe most valuable 

answers come from 

follow-up questions, 

not what you thought 

would be your next 

question.



On Set
ñA good director creates an 

environment, which gives the actor 

the encouragement to fly.ò 

ï Kevin Bacon





Your role = Guide

Guide on-

camera 

speaker
Audience 

story guide





Building Trust

ÅLearning Style

ÅIntrovert/Extrovert

ÅBig Picture Thinkers

ÅDetail People

ÅBody Language

ÅAvoid Extra 

Interviewers



Introvert Strategies
ÅFew crew in eye line

ÅBuild up their confidence in answers

ÅTry to avoid making them repeat



Introvert Strategies
ÅFew crew in eye line

ÅBuild up their confidence in answers

ÅTry to avoid making them repeat

ÅSpeak up close in between takes



Learning Styles







Connecting

1. Visual ï visualizes answer; cue 

ñwhat does that look like?ò

2. Auditory ï conceptual thinker; 

wants to review/read Q/A, hear 

aloud in their head

3. Kinesthetic ï learns by doing; 

can walk you through a process; 

great for describing while doing



Interview 

Strategies



Framing Technique

1. Introduce your question THEME with 

a framing sentence. (Not too long)

2. The goal is to help the person use 

that term in their answer.

3. Then add the question.

4. EXAMPLE: Letôs talk about 

INNOVATION. How are you using 

[product A] to innovate [workflow B]?



Short Answer Technique

1. Some speakers have a LOT to say

2. Thatôs fine. You may need 

excerpts.

3. To help them refine themes: ñWhat 

if we were to make a word cloud, 

what words?ò (implied or spoken: 

Why?)


